
BLOG

Headline:
DRAWMORE
Visual thinking and Graphic Recording
By Anne Madsen

WHY VISUAL THINKING?
10 REASONS WHY GRAPHIC FACILITATION WORKS
- Imagine this website without the pictures and drawings. I can send it to you in a 5 page 
ʻwordʼ document if you prefer.
1. By using visual language when presenting a new idea or strategy, you provide a good 

overview and ensure that your audience understand the context as well as the idea.
2. By using visual language in a creative process you activate the right part of your brain. 

Activating the right side of your brain enables you to think more creatively and therefore 
come up with more creative and innovative solutions.

3. It is impossible to disagree on an image, but you can talk about it. This is useful in work 
situations that requires engagement and collaboration

4. Pictures make people curious. It is a great tool for storytelling and knowledge 
sharing.

5. It is easier to give honest feedback on something that is drawn out on a piece of paper, 
than on something comming out of your CEOʼs mouth.

6. By using visual language you can illustrate the bigger picture and the different parts of 
the process at once. In your pitch or presentation you can jump between meta-level 
and detail without loosing the red thread. 

7. By having a physical manifestation of a process or meeting the group tend to feel an 
increased sense of meaning and ownership for the outcome.

8. By using images you can build a shared language when working with multistakeholder 
projects

9. By using graphic facilitation in a dynamic process you provide a simple structure that 
allows for complex issues to change shape within the given frames. 

10.You want to be seen + You want to be heard + You want to contribute

- Sorry to say it - A drawing is more fun than a document or 95% of all powerpoint 
presentations.

-
- Communication - Internally and externally
- Collaboration
- Overview
- Shared understanding 
- Be seen, heard, contribute
- Interesting
- Simple structure to complex issues
- Presentation skills and storytelling 
- creativity and innovation 
- Content and context
- Multistakeholder
- dynamic process



WHO AM I - AND WHAT DO I SEE?

SERVICES
WHO ARE YOU - AND WHAT ARE YOU LOOKING FOR?
You might already be familiar with the term of graphic recording 

Graphic recording
Graphic recording is your workshop, conference or meeting drawn out on a big piece of 
paper, performed live on location. 
I will be taking visual notes of the different parts of the day and visualize the context of the 
gathering as well. Not only will the participants be able to follow progress and outcomes 
during the day, they are also invited to give input on highlights and learning to be illustrated 
to make sure the most relevant insights get illustrated. You will get the poster to hang on 
your wall; a great opportunity to re-tell the story, when curious colleagues drop by. You 
also get a pdf file of the ʻrecordingʼ for you send to the participants as a reminder and 
harvest of the event or you can print it out in suitable size for sharing the experience and 
outcomes with your colleagues and partners. 

Graphic Facilitation
Have you ever experienced one of those 1 hour team meetings that ends up being 2 
hours. You leave the meeting not really sure of what decisions where made and why, and 
know that it might be your own fault, because you were not really listening. The few times 
you tried to contribute it was overheard, actually John was the only one who wasnʼt 
overheard voicing his strong opinion on thingd often out of the subject.
We have all been there and we can all make sure we donʼt go there again by providing 
simple visual guidelines for the meeting, making sure that everyone is on the same page, 
when it comes to purpose, desired outcome and roles at the meeting. When is the meeting 
is about clarification and when is it about exploring new opportunities.

Visual Strategy
Imagine that your are sharing a new brilliant idea or strategy with your colleague 
employee, CEO. The respond you get from your colleague who is absorbed in computer 
work is ʻyeaahrmmʼ. Your CEO who is hurrying by ʻThat sounds great - Letʼs talk about it 
laterʼ (meaning not in the near future). Your employees are mostly concerned by a 
potential increased workload. Now imagine a different situation, where you all gather 
around a big drawing where the idea is mapped out. There might be some boxes left 
empty, and a few question marks on the drawing, but the vision, mission and main 
headlines are clear. Your curious colleagues approach the drawing, they start asking 
questions, deepening their understanding, giving input, and feedback right on the spot. ʻis 
it not more like this?ʼ or ʻcould we add something over here?ʼ That is how a ʻVisual 
strategyʼ works. It simply invites people to engage. 

THE PROCESS
Step 1.Exploring what you know and what you donʼt know about your idea
Depending how far you are in the process, I will help you get clear on your idea, and the 
context of it.
Step 2. Spreading out all the information and Prioritizing
Then we will determinate what of all the information we have is the most important for 
bringing your core message across.
Step 3. Creating the draft
You offer your feedback on the draft to ensure we are seeing the same thing
Step 4. Drawing out the Visual Strategy 



And off you go to show and tell. And scan it, print it, send it, share it.

Training and workshops in Graphic Facilitation and Visual thinking
Learn new processing methods to communicate effectively

Are you working in a field where it is appreciated that you can 
- Communicate effectively?
- Navigate in complexity?
- Collaborate purposefully?
- Provide overview and shared understanding for teams and groups in all sizes ?
If your answer to one of these question is 'Yes' this training might something for 
you.
Graphic facilitation and visual thinking is a powerful practical methodology for 
people working in the field of leadership, project based work, consulting, education, 
facilitation, design, architecture, coaching and more.

Graphic facilitation skills empower you to bring structure in the ideas of your team by using 
simple pictures. The visual language helps to create a shared understanding in 
multidisciplinary teams. Visual recording is a powerful method to capture and structure 
your ideas discussed and  helps you share the outcomes of your meetings.  Imagine – you 
share the new strategy with your colleagues visualized on a big paper !

Graphic facilitation and recording combines deep  listening, simple drawing technique and 
facilitation methodology to visualize complex processes.  It provides overview, shared 
language and ownership of your project, new strategy or conference.

And off you go ready to change the world one drawing at the time.

RESOURCES

Flikr:

- templates: http://bit.ly/GraphicFacilitationTemplates
- workshop pictures (drawings only): http://bit.ly/GraphicFacilitationTrainingAoT

Books:

“Game Storming” by Dave Gray
“Business Model Generation” by Alexander Osterwalder
“Visual thinking” by Nancy Marguiles
“On the back of a napkin” by Dan Roam
“Bikablo” by Neuland
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Movies:

Stopmotion movies by Cecilie Otzen: https://vimeo.com/user399863
The history of ʻGraphic Facilitationʼ http://www.youtube.com/watch?v=w2JuqfrsVhM
Sir Ken Robinson + RSA: Changing Education Paradigms
Lain McGilchrist + RSA: The Devided Brain

Annie Leonard: Story of Stuff

The beauty of data visualizations, by Davis McCandless

RSA animate

Web:

Stine Arensbachʼs blog: http://graphicfacilitation.dk/
Nanna Frankʼs blog (my partner in ʻTools for Schoolsʼ): http://underombygning.com/
Center for Graphic Facilitation: http://graphicfacilitation.blogs.com/
The GROVE co founded by David Sibbit, who I mentioned in the ʻtheory and history of 
G.F.ʼ : http://www.grove.com/site/index.html
Neuland G.F Products: http://www.neuland.com/
History and Evolution of G.F (article): http://www.makemark.com/articles/history-of-gf-
V2.pdf

CONTACT
DRAWMORE by Anne Madsen
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Mail: drawmorestuff@gmail.com
Skype: annemadeit
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